
	
2019	HLL	Umpire	Training	



	Get	Started	

•  Thank	You	!!!		

•  HLL	appreciates	you	as	umpires	and	we	count	on	
you	as	umpires	

•  You	are	representing	HLL	in	this	important	role	



What	makes	a	good	Umpire?	
Umpiring	is	as	important	to	the	success	of	a	local	little	
league	program	as	is	managing	and	coaching.	
	
Character,	good	judgement,	ability	to	get	along	with	
others	and	the	desire	to	do	the	job	well	are	the	
attributes	of	a	good	umpire.	

	
A	competent	umpire	is	one	who	commands	respect,	
knows	the	rules	of	the	game	and	reacts	intuitively	to	
situations.	



A	Good	Umpire…	
• Makes	sure	his/her	scheduled	games	are	covered	
•  Arrives	15	minutes	before	the	start	of	a	game	
•  Is	dressed	appropriately	(dark	blue	shirt,	clicker)	
•  Keeps	the	game	moving	appropriately	
•  Is	consistent	(esp.	the	strike	zone)	
• Makes	effort	to	cover	each	play	from	the	best	
possible	position	(90	degrees	to	throw)	

•  Has	a	good	attitude,	is	clear	and	confident	
•  Studies	and	knows	the	rules	



The	Umpire’s	primary	job…		
•  Safety	

-	This	is	job	#1	for	the	umpire	
-	Safety	is	primary	reason	for	the	rules	in	Little	League	

•  Fairness	
-	The	umpire	makes	sure	that	one	team	does	not	have	an	unfair	
advantage	over	the	other	team	
-	Consistent	application	of	rules	

•  Keep	the	game	moving	
-	Start	games	on	time	
-  6	warm-up	pitches	for	new	pitchers	and	4	warm-up	tosses	for	
returning	pitchers	

-  60	seconds	between	innings	and	20	seconds	between	pitches	



3	Umpire	Roles	
	
Home	Plate	Umpire	–	is	the	Umpire	In	Chief,	controls	pace	of	game,	calls	

balls/strikes,	makes	all	calls	at	home	plate.	Home	plate	umpire	also	calls	
the	baselines,	except	1st	base	line	when	the	Field	umpire	is	there	with	no	
one	on	base.	Also	has	final	say	on	any	appeal.	

Field	Umpire	–	is	the	most	active,	makes	calls	at	all	3	bases	and	outfield	calls	
and	moves	to	an	angle	perpendicular	to	the	throw.	

Scoreboard	Umpire	–	Handles	the	scoreboard	and	is	also	the	backup	ump	in	
case	one	of	the	assigned	umpires	does	not	show	or	has	to	leave	
unexpectedly.	

	



HLL	Overview	
•  Umpired	games	are	staffed	by:	

–  Majors:	two	youths	(including	scoreboard),	one	adult	
–  Minors:	three	youths	(including	scoreboard)	
–  AAA:	two	youths	

•  Majors:	10	to	12	year-old	players,	8	teams,	9	batters,	no	ties,	
will	play	extra	innings	if	needed,	no	mercy-rule.	

•  Minors:	9	to	11	year-olds,	6	teams,	continuous	batting	order,	
5	run	max	per	half-inning,	ties	allowed,	no	extra	innings.	

•  AAA:	8	to	10	year-olds,	10	teams,	continuous	batting	order,	5	
run	max	per	half-inning,	10-fielders	OK,	ties	OK,	no	extra	
innings.	



What	if	it	is	raining?	
• Field	status	is	updated	daily	by	2	PM	on	weekdays	
and	8	AM	on	Saturdays	at	the	Hillsborough	Rec	
Department	website	

• You	can	access	this	on	the	HLL	website	as	follows:	
– Go	to	www.hllbaseball.org	
– Click	on	“Field	Status”	in	top	left	corner	
– This	takes	you	to	the	Hillsborough	Recreation	website	for	the	
latest	information	

	
• If	it	begins	to	rain	during	a	game,	the	Home	Plate	
Umpire	makes	the	call	on	continuation.	Safety	is	the	
top	priority	consideration	in	this	decision	



This	is	a	paying	job…	
Rates	are	typically	$25	per	game	for	Plate	Umpire,	
$20	per	game	for	Field	Umpire	and	$15	per	game	
for	Scoreboard	Umpire.	Occasionally,	if	we	have	
trouble	filling	a	particular	slot,	bonuses	may	be	
added	to	these	numbers.	
	
You	will	be	paid	monthly	by	check	or	certificate	of	
civic	service,	at	your	election	
	
If	you	are	a	No-Show	for	a	committed	game,	you	
will	be	suspended	indefinitely	

•  Will	not	be	paid	for	prior	game	umpired	
•  Will	only	be	eligible	for	remainder	of	season	on	an	

as-needed	basis		
	



Attendance:  We’re Counting On You! 

If you sign up and can’t make a game, you are 
responsible for: 

1)  Finding your replacement and 
2)  Confirming your replacement by phone, no less than 

24-hours in advance of game time  
3)  Contact Zach Vernon or Jed Bleess. 

Replacement umps will NOT count as a No-Show 
against you 



…more	on	the	Job	
	You	are	NOT	to	get	into	arguments	with		
managers	-	stay	calm	(Rule	9.02a)	

	
	 	1)	Coaches	ARE	NOT	allowed	to	argue	any		
	 	judgement	calls	--	balls/strikes,	out/safe,	fair/foul	calls.	
	 	2)	If	they	believe	a	rule	is	otherwise,	they	should	show	you	
the	rule.	Let	them	state	their	case	(Rule	9.02b)	
	 	3)	Consult	with	the	other	umpire	(Rule	9.02c)	
	 	4)	Make	your	final	ruling	
		
	Note:	If	you	eject	a	coach	or	player	they	are	suspended	for	
the	next	game	also	(see	Rule	9.05).	Swearing	or	insults	will	
not	be	tolerated	(see	Rule	9.01d).	



	 		 	 	Strike	Zones	(Rule	2.00	Strike	Zone)	

Softball 



Umpire Level System, based on experience: 
  
•  100: Adults: PLATE (Majors) 
•  200: FIELD (all) or PLATE (all except Majors) or 

SCOREBOARD 
•  300: FIELD (Minors/AAA) or PLATE (AAA) or 

SCOREBOARD 
•  400: Rookie: SCOREBOARD (all) or FIELD 

(AAA) 
•  500: SCOREBOARD only (under 12) 



Post Game Feedback 
After each game, managers will provide feedback on the umpires 
(including telling us if you didn’t show up) 
 

Umpires are not required to provide feedback, but should contact 
Jed Bleess if any of the following occurred: 
•  Any confrontation with a manager or coach 
•  Anyone ejected from the game (including manager, coach, 

player, or spectator) 
•  Any situation in which you felt uncomfortable, threatened, or 

disrespected in any way 
 

HLL is committed to providing our umpires with a safe, enjoyable 
environment in which to learn the art of umpiring 



	Key	Little	League	Rules	for	2019	
•  Coaches may not warm-up pitchers at any time, only 

players. 
 Player warming pitcher up must wear a catcher's mask, 
helmet, & dangling throat-guard Rule 3.09 

•  Catchers must always wear a mask, helmet, throat-guard 
when taking infield drills. Rule 1.17 
 Catchers must use a Catcher's Mitt for safety, not their own 
glove, and a chest protector Rule 1.12 

•  Maximum of 3 official manager/coaches on the bench 
during a game Rule 3.17 

•  Coaches may not question judgment calls at all. Rule 9.02 
•  10 run mercy rule AFTER the 4th inning 
•  Player’s must adhere to the code of conduct 



HLL Code of Conduct and Zero Tolerance Policy 
•  All persons associated with the team, including players, managers, coaches 

and spectators, shall support the umpires. No one is to address the umpire 
during the game with the following exceptions… 

 
 

1st infraction: Umpire may ignore or give warning or take any other appropriate 
action, including reporting the incident to the Umpire Director and the President of the 

League. 
2nd infraction: Umpire shall record one (1) out against the offender’s team. Umpire shall 

report the incident to the Umpire Director and the President of the League. 
3rd infraction: Umpire will take action as appropriate which may include recording an 

out or having the Offender ejected and asked to leave the area. 
If a Manager or Coach is ejected from a game, he/she will also be suspended for the 

team’s next game as well. 



	Key	Little	League	Rules	(cont)	
	

•  ONE Offensive Time-out is permitted per inning 
Rule 5.10 (d) 

•  Ejection from Game - Any coach or player ejected 
must also sit-out the next game. Rule 4.07 

•  There is NO ON-DECK CIRCLE in LL, no swinging 
the bat until they are up at the plate. Rule 1.08, 

•  All players are in the batting order, except for the 
Majors Baseball division - - Rule 4.04 

	
	
	



Key	Little	League	Rules	(cont) 
•  Only bats w/ ‘USA BASEBALL’ on them may be used. Big barrel (2 

5/8”) bats now allowed in LL so long as they meet ‘USA BASEBALL’ 
standards. 
 No jewelry of any kind or material may be worn by players. (For Safety) 
Rule 1.11 (j) 

•  NO Head-First Slides in LL - runner is automatically out. (May dive 
back to a base) Rule 7.08(a) 

•  Thrown Bats - player may be removed from the Batting Order for the 
rest of the game.  
 Player would still play the field and otherwise remain in the game.  



Key	Little	League	Rules	(cont) 
•  There are to be NO baserunning collisions. Rule 7.08(a)(3) 
•  Intentional Walks Rule 6.08 (a) 

 Intentional Walks ARE NOW ALLOWED in the Majors & Minors Divisions, 
 Batter is waved to 1st base and 4 pitches will be added to Pitch Count.. 

•  Pitch Counts and Days of Rest are in effect for all LL games: 
Rulebook, p.40 
 When pitcher hits any level, he may finish pitching to the batter. 
 11/12s 85 pitches max., 9-10s 75, 7-8s 50 pitches max. 
 1-20 pitches = No Rest Required 
 21-35 pitches = 1 Day of Rest Required 
 36-50 pitches = 2 Days of Rest Required 
 51-65 pitches = 3 Days of Rest Required 



Key	Little	League	Rules	(cont) 
•  If a pitcher throws 41 or more pitches, they CANNOT move to 

catcher position Rulebook, p.39. 
•  If a catcher catches 4 or more innings they CANNOT move to 

pitcher position. 
•  No Balks or Leading Off in LL. 

 Runners may not leave the base until the pitch crosses the plate or 
is hit by the batter. Rule 7.13. 

•  Dropped 3rd strikes are not in effect in Minors Division games, 
the batter is out. Rule 6.05(b) In Majors,  enforce dropped 3rd 
strike rule. 

•  HLL has the OPTION of Requiring batters to keep one foot in 
the batter’s box Rule 6.02(c). To be discussed …stay tuned 

•  Beginning with the Regular Season – Stealing Signs is 
punishable by ejection Rule 9.01(d). 



Key	Little	League	Rules	(cont) 
•  Game Time Limits may be set for all LL games except for 

Majors games. Page 42 (h) 
•  In Majors a time limit may only be set for Sat games IF 

NECESSARY due to field constraints. 
•  Late Arrivals (After 1st Pitch) Must Be placed at the end of the 

Batting Order Rule 4.04 
•  Mercy Rules to End Lop-sided Games After 4th or 5th Inning 
•  o In Minors, there is a 5-Runs Max. limit per inning - except for the 

last inning. Rule 2.00 



Local	Rules	
	
NEW	FOR	2018	
HLL	CODE	OF	CONDUCT	AND	ZERO	TOLERANCE	POLICY	
All	persons	associated	with	the	team,	including	players,	managers,	coaches	and	

spectators,	shall	support	the	umpires.	No	one	is	to	address	the	umpire	during	the	
game	with	the	following	exceptions:			

1.	Managers	or	players	responding	to	the	umpire,	
2.	Managers	making	substitutions,	
3.	Managers,	coaches,	players	or	spectators	pointing	out	emergencies	or	safety	

issues.	
4.	Managers	asking	for	a	rule	interpretation.		
A	manager	may	ask	an	umpire	in	a	polite	and	constructive	way	to	explain	a	rule.	

Polite	and	friendly	feedback	can	be	given	to	the	umpire	after	the	game.	
Absolutely	no	demonstrative	behavior,	sarcasm,	harassment	or	intimidation	by	
managers,	coaches,	players,	parents	or	spectators	will	be	tolerated.	Any	such	
behavior	should	be	reported	to	the	Commissioner	of	the	League.			

1st	infraction:	Umpire	may	ignore	or	give	warning	or	take	any	other	appropriate	
action,	including	reporting	the	incident	to	the	Umpire	In	Chief	and	the	
Commissioner	of	the	League.	

	
	

	
	



Local Rules (cont) 
 
2nd	infraction:	Umpire	shall	record	one	(1)	out	against	the	offenders	team.	Umpire	

shall	report	the	incident	to	the	Umpire	In	Chief	and	the	Commissioner	of	the	
League.	

3rd	infraction:	Umpire	will	take	action	as	appropriate	which	may	include	recording	
an	out	or	having	the	Offender	ejected	and	asked	to	leave	the	area.			

	
Pitchers	and	Catchers	-	Required	to	wear	protective	cups	for	safety	

–  We	STRONGLY	recommend	that	all	Home	Plate	Umpires	wear	a	cup	(Rule	
9.01)	

–  All	pitchers	must	wear	the	HEAD-SAVER	inside	their	caps	
	
Minors	has	a	2-hour	time	limit.	Minors	home	plate	ump	to	note	start	time	of	first	

pitch	and	announce	to	both	teams.	
–  No	inning	may	start	2	hours	after	first	pitch	
–  After	3rd	out	-	check	time.	If	2	hrs	is	not	up,	play	another	inning	

 



	And	Finally...	
•  We	are	here	to	help	YOU.	
•  Zach	Vernon	–	Umpire	
Coordinator.	

•  Jed	Bleess	–	Umpire	Director.		
•  Let’s	Play	Ball	!!!		

	


