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1 INTRODUCTION

Hillsborough Little League (HLL) is excited to welcome players back for the 2021 season.  Baseball is a
sport well-suited to the safety demands of COVID-19. Played outdoors, with naturally spaced positions and
minimal contact, the baseball experience can be delivered safely, provided we all work together.  We at HLL
believe that these programs provide opportunities for the players, parents and communities alike.  They help
improve the physical and mental capabilities of athletes and serve an important role in providing a sense of
community for all of us.

Safety will be our primary focus with our COVID protocols. In practical terms, we are planning to have as
close to a "normal" season as possible with tryouts/drafts/games for most (possibly all) of our upper
divisions and standard team selection for our lower divisions.  We also have some contingencies in place if
we cannot run our "normal" season based on covid restrictions. Our goals for this season are simple:

1. Create the safest and best possible experience for the HLL Community
2. Establish new HLL protocols for a COVID-19 world for this year and beyond
3. Focus on getting back to normal player development and sportsmanship
4. Create a balanced yet accelerated schedule between games and practices

This document was created with the intention to complement the San Mateo County, State of California
Guidelines and CDC regarding social distancing, sanitation, quarantine and isolation during the COVID-19
pandemic.  We have also used guidelines set forth by Little League, and serve as a compliment into our
Safety Plan.  It is a living document that will be updated in accordance to changes that are made in the health
orders and guidelines at the local, county and state levels.

2 STATE GUIDANCE

In December 2020, the State announced specific guidance for youth sports, which gives us more clarity with
respect to our season.  Baseball is classified as an 'outdoor moderate-contact sport', so we began practices in
the Purple tier and would need to get to the Red tier before any games could be played.  For clarity purposes,
San Mateo County is the governing body of the tiers.

Guidelines from the Center for Disease Control, State of California, and local authorities are evolving and
these practices and protocols are subject to change.

3 COMPLIANCE

Steps will be taken to comply with all applicable and current laws, health orders, or other regulations. HLL
has a Safety Board Member, Paul Leung (safety@hllbaseball.org) who is designated as a COVID-19
supervisor to enforce the protocols listed in this document. HLL will follow San Mateo County and
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applicable cities’ mandated requirements for face coverings and other personal protective equipment (PPE)
regarding COVID-19.

An inherent risk of exposure to and transmission of coronavirus/COVID-19 exists in every public place or
where people are present.  These procedures and protocols are intended to mitigate, but cannot completely
eliminate, those risks.

4 HLL VOLUNTEER TRAINING

HLL managers, coaches, league officials/paid umpires and volunteers (“HLL Volunteers”) will be provided
training on all the protocols in this manual.  HLL Volunteers will be educated on how to recognize the
symptoms of COVID-19 and know what to do if they detect or exhibit symptoms.  Training on maintaining
physical distancing requirements, wellness screening, and practice-specific policies and procedures will be
provided to HLL Volunteers.  Additional training for cleaning, sanitizing, and disinfecting will also be
provided.  Ongoing training will be provided as the policies and procedures changes due to local, county and
state health orders and guidelines.

5 MEASURES TO PROTECT HLL VOLUNTEERS AND PARTICIPANTS

HLL’s priority is the safety and wellbeing of our HLL Volunteers and players. We will take all reasonable
precaution to protect against the spread of COVID-19 during all HLL activities. A copy of this document
will be provided to all HLL Volunteers, officials, parents, guardians, and users on the HLL website
(www.hllbaseball.org).

5.1 PARENT & FAMILY RESPONSIBILITIES
HLL will be implementing the following expectations and procedures for parents and families to encourage a
safe and fun season, and here are a few highlights:

● Parents are required to complete a health screening form through Ambry every practice or game day.
Students in HCSD are already using this for in person classes.  Players from other schools will need
to sign up.

● Masks are mandatory for all field and cage activities until further notice.  Wearing cloth face
coverings  is an effective way to reduce the spread of COVID-19 through respiratory droplets. This
can be extra important at sporting events, where it's common for coaches, players, officials and
spectators to raise their voices shouting, singing or chanting. Athletes, coaches, officials and
volunteers should wear a cloth face covering especially in the dugout  Spectators should wear cloth
face coverings and follow local rules for physical distancing.

● Each player must bring their own gear, there will be no shared equipment besides baseballs.
○ Baseball glove, bat, batting helmet, cleats, and catchers gear (if desired)
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○ Personal hand sanitizer
○ Water bottle
○ Face mask, and one that attaches to the player

● Players should practice significant social distancing when arriving, switching, and departing.
● Players should clean their hands before and after practices, games, and sharing equipment.  Players

should have their own hand sanitizer.  We ask that you equip your child with any wipes or hand
sanitizers as you see fit.

● No sunflower seeds, shared food, or sharing of liquids in the dugout or at the field.

HLL reserves the right to remove players, coaches, spectators from league activities should these precautions
be ignored.

5.2 COVID WAIVERS
HLL will require liability waivers as part of our commitment to this plan of action, which must be signed by
all parents/guardians of players and HLL Volunteers acknowledging that they understand the risks,
symptoms, and plan of mitigation regarding COVID-19. Each family signed this waiver upon registering
their child / children to play.

5.3 SIGNAGE
Signage should be prominently posted at each field (District, Crocker, and North fields) in order to inform
players/families/visitors of policies regarding field usage.

5.4 PARTICIPATION IN OTHER YOUTH SPORTS ACTIVITIES
We recognize and appreciate that the HLL Community is enrolling their children in local activities and youth
sports training that follow the similar COVID guidelines we are implementing.  HLL wants our kids to be
active for physical and emotional well-being during this trying time.

However, once you extend beyond our local community the approach in COVID protocols in other counties
and states vary dramatically.  If you plan on travelling outside the Bay Area for anything like youth travel
sports tournaments, scrimmages, or practices - please exercise a quarantine period prior to returning to HLL
activities.  The HLL Board fully realizes that this may preclude certain kids who are hoping to play on travel
teams, but execution of a safe experience is our highest priority.

In regards to the guidance of one coach per cohort, HLL will make an exception to allow parents and
relatives with multiple kids on multiple teams to manage/coach more than one team for the Spring 2021
season.  This exception is limited to just the managers/coaches with multiple players in the league and the
manager/coach must have a child/relative on the team that they will be coaching.  This will be tracked on the
HLL website to ensure compliance and in the event of a case, contract tracing.  For clarity purposes, we will
not have call-ups or players mixing teams and this is done with the full set of provisions around masks,
social distancing, and HLL's other COVID protocols.
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6 HEALTH SCREENING

All parents are required to complete a health screening form through Ambry every practice or game day.
Players must have cleared the health screening through Ambry.  If not, they are not eligible to be at the field.
Individuals must measure their body temperature prior to participating or attending each Little League
activity. An individual with any of the following symptoms/conditions cannot attend a Little League activity
until evaluated by a medical provider and given clearance to do so:

1. Active COVID-19 infection
2. Known contact with an individual testing positive for COVI-19 within the past 14 days
3. Any of the following symptoms within the previous 3 days: Fever (temperature of 100.4 degrees or

greater) or chills, Cough, Shortness of breath/trouble breathing, Night sweats, Sore throat,
Muscle/body aches, Loss of taste or smell, Headache, Congestion or Runny Nose, & Nausea or
Vomiting

6.1 ON FIELD SCREENING
Each coaching staff will be provided with a contactless thermometer, first aid kit, and ice packs.   If you have
an injury which requires further attention, the sink on the side of the snack shack will be available to clean up
any wounds.  When attending to any injury, coaches and players should wear a mask.

If any HLL Volunteer or player has a temperature of 100.4 degrees or greater or any COVID-19 symptoms
that are new or unexplained or have had exposure to COVID-19 cases, they will not be allowed to attend and
the coach or Covid-19 supervisor will fill out the HLL Safety Report. Any HLL Volunteer or player
exhibiting COVID-10 symptoms during a Little League activity shall be physically separated from all other
individuals and immediately required to wear a face covering (if not wearing one already) until they can be
transported home or to a healthcare facility.

6.2 HIGH RISK INDIVIDUALS
Any individual, including players, with higher risk for severe illness or with a serious underlying medical or
respiratory condition, or any individual living with a high-risk individual, should only attend HLL activities
with permission from a medical professional, at their own risk, and should strictly adhere to safety
guidelines, such as those regarding face coverings, distancing, and handwashing. Such groups include:

● Those with a serious underlying medical condition, including but not limited to heart disease, morbid
obesity, diabetes, lung disease, immunocompromised status, and chronic kidney disease

● Those currently residing in a nursing home or long-term care facility
● Those over 65 years old
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7 ON FIELD SAFETY PROCEDURES

7.1 REMOVAL
A team manager, acting manager, coach or league official, has discretion to remove from activity, separate,
and request parental pick up for any player showing any of the symptoms listed above or who, despite
reminders, is not following health and safety guidelines.

7.2 HANDWASHING
All players, managers, coaches, volunteers, independent contractors, and spectators should wash or disinfect
their hands immediately before attending any Little League activity.

7.3 SOCIAL/PHYSICAL DISTANCING PROTOCOLS
All players, coaches, volunteers, umpires, independent contractors, and spectators must practice social
distancing of at least six feet wherever possible from individuals not residing within their household.

7.3.1 PRACTICE TIMES
Practice times will be monitored and staggered to regulate the number of persons entering or exiting the
fields at one time.  One team per “Field Area” at a time during Phase 1.  For Majors, Minors and AAA teams
a Field Area is one of HLL’s baseball fields or the batting cages at District Field.  For Lower Division teams,
a “Field Area” is defined as a grass field space at Crocker or North that allows the team to maintain at least
20 feet of distance from any other coach pitch or

7.3.2 DROP-OFF/PICK-UP
HLL will develop a field-specific plan that accommodates drop off and pick up while adhering to physical
distancing guidelines.  To the greatest extent possible, adults dropping players off should avoid getting out of
their cars.  Carpooling is discouraged.

7.4 PRACTICE PARTICIPANTS
On field participation will be limited to the coaches & players of the group, as identified on the team pages
on the HLL website.  Coaches will set up and break down all equipment before and after practice.  Extended
dugouts in the bleachers be used to prevent unnecessary contact & crowding. Gear should be placed down
the foul lines, 6 feet apart.
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7.5 NO CONTACT/TOUCHING
Players and coaches must take measures to prevent all but the essential contact necessary to participate in
practice and play. This includes refraining from handshakes, high fives, fist/elbow bumps, chest bumps,
group celebrations, etc.  Teams shall also minimize HLL Volunteer and player contact with high-touch
surfaces (e.g. propping open gates) to the extent feasible.

7.6 FACE COVERINGS REQUIRED

7.6.1 Players
Players MUST wear face coverings at all times when participating in any Little League activity. This
includes on the field of play, when entering or leaving the field, waiting to bat, “on the bench” and arriving to
or leaving any Little League activity.

If a coach places the players in an activity that leads to heavy exertion, the players will be allowed to take
their face covering off while staying a minimum of 6 feet away from any other person.  Once the activity has
concluded, the players MUST put their face covering back on.

7.6.2 Adults
All adults must wear cloth face coverings at all times. This is mandatory. All adults picking up or dropping
off children/youth must wear face coverings.

7.6.3 Limited Exceptions
Cloth face coverings should not be placed on young children under age 2, anyone who has trouble breathing,
or is unconscious, incapacitated or otherwise unable to remove the mask without assistance.

7.7 HAND SANITIZER
To minimize sharing of items and reduce possible transmission, we strongly encourage all players to bring
their own hand sanitizer with at least 60% alcohol to be used before, after, and during practices and games.
Team managers/coaches shall require players to wash their hands or use hand sanitizer upon arrival to any
Little League activity after using the restroom, before water breaks, and after coughing or sneezing.

7.8 EQUIPMENT

7.8.1 Individual Equipment - No Sharing
Players must have their own personal equipment: batting helmet, glove, batting gloves, etc.; this type of
personal equipment may not be shared.  It is highly encouraged that players also have their own bats and
catching equipment (if they catch).
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Players should not touch other players’ bats, gloves, water bottles, towels, clothing, bags, etc. until shared
equipment is allowed per the local, county and state guidelines.

Players should not touch the coach’s equipment (bag, clipboard, cones, bat, etc.).  Each player will have a
designated location for his/her bag and water that meets social distancing guidelines.

7.8.2 Necessary Shared Equipment
Some necessary equipment (e.g., bats, catcher’s gear) may not be able to be obtained by every individual.
When it is necessary to share such equipment, all surfaces of each piece of shared equipment must be
cleaned first and then disinfected with an EPA-approved disinfectant against coronaviruses and allowed
sufficient time to dry before being used by another player. Increased attention must be paid to detailed
cleaning of all equipment directly contacting the head and face (e.g., catcher’s mask).

7.9 SPECTATORS
At this time, only members of the player’s immediate household may observe practices or games.  Spectators
are only allowed at practices if absolutely necessary for age-appropriate supervision.  Spectators should be
limited so that physical distancing can be maintained. HLL will follow this guidance and require that you
wear a mask and carefully follow all social distancing guidelines.

For clarity purposes the aforementioned CDPH guidance states: Limit observation of youth sports (age 18
years and under) to immediate household members, and for the strict purpose of age appropriate
supervision.  This includes observation of practice and competition.  Limit number of observers to ensure
physical distance can be maintained, reduce potential crowding, and maintain indoor and outdoor capacity
limits.

7.10 RESTROOMS
We will not have access to the school district restrooms open due to COVID protocols. Both District and
Crocker/North facilities have portable restrooms near the respective tennis courts.

7.11 FOOD AND DRINK
Although we are planning on having the Snack Shack at District open periodically throughout the season for
games, please no shared or team beverages, snacks, or food of any kind are allowed. Players should bring
individual, pre-packaged food, if needed. Players, managers/coaches, and umpires should bring their own
personal drinks to all team activities. Drinks should be labeled with the person’s name.

7.12 INJURIES
Managers/coaches will only treat injuries that they deem serious. In the event of a serious injury (concussion,
broken bone, heat stroke, etc.) the coach will treat injury while wearing their mask. In situations where an
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injury is not deemed serious, players will be placed in a location on the field that is safe and if the player is
not able to return to play, the parent will be called for early pickup.

8 GAMES

8.1 ARRIVING TO A GAME
Players/families/spectators are instructed not to show up to fields more than 60 minutes before game time. If
there is a game prior to yours, families and spectators are encouraged to stay in their vehicles until the start
of their player’s game play to prevent overcrowding of spectator spaces and walkways. Families and
spectators should stay at recommended social distance – at least six feet away from others from outside their
household – at all times.

8.2 THE GAME SITE

8.2.1 Social Distancing
All spectators must follow social distancing practices — stay at least six feet away from individuals outside
their household; wear a cloth face covering; and avoid direct hand or other contact with
players/managers/coaches.  Spectators should bring their own seating or portable chairs when possible.

8.2.2 No Spitting
All players, umpires, and managers/coaches are to refrain from spitting at all times, including in dugout areas
and on the playing field.

8.3 PRE-GAME

8.3.1 Player Spacing
Each player will be assigned a spot (in the adjacent bleachers and in the dugout) to place their equipment and
sit while waiting for their opportunity to play. These spots are to be maintained at least six feet apart and
must be placed behind a fence whenever possible.

When instructed to do so, players should place their individual equipment in a well-spaced out manner for
inspection by umpires. Umpires should avoid direct contact with equipment where possible but, when
required, use hand sanitizer that contains at least 60 percent alcohol before and after the inspection of each
individual piece of equipment.

8.3.2 Plate Meetings
Social distancing of at least six feet between individuals should be implemented during all pregame plate
meetings between teams and umpires. Plate meetings should only consist of one manager or coach from each

Page 11



HLL 2021 COVID Protocols
March 8, 2021

team, and game officials/umpires. All plate meeting participants should wear a cloth face covering. Players
may not be a part of plate meetings.

8.4 GAME PLAY

8.4.1 Baseballs and Foul Balls
Each team should use their own baseballs when in the field.  Foul balls landing outside the field of play
should be retrieved by participating players, coaches, and umpires. No spectators should retrieve a foul ball.

8.4.2 Player Placement
Players are to stay at their assigned spots when “on the bench” or while waiting their turn to bat. While on
offense, only the on-deck and in-the-hole batters are allowed in the dugout.

8.4.3 Face Masks
Umpires, players, managers, and coaches are required to wear a cloth face covering.

8.4.4 Umpires
Umpires are encouraged to keep a safe distance from players as much as possible.  Umpires should limit
their contact with the ball, and catchers should retrieve foul balls and passed balls where possible.

8.5 POST-GAME
Little League Baseball suggests lining up outside the dugout, while maintaining at least 6-foot distancing,
and tipping caps to the opposing team as a sign of good sportsmanship after a game.

All post-game meetings must maintain at least 6-foot distancing.

8.6 DEPARTING A GAME
Players and families should vacate the field/facility as soon as is reasonably possible after the conclusion of
their game to minimize unnecessary contact with players, coaches, and spectators from the next game,
ideally within 15 minutes.

9 HLL COOPERATION WITH STATE & COUNTY REPORTING OF COVID-19

9.1 REPORTING & CONTACT TRACING FOR SUSPECTED, PRESUMPTIVE, AND CONFIRMED CASES
HLL will contact San Mateo County with any suspected or confirmed COVID-19 case. HLL will generally
follow the process listed below for suspected and confirmed cases based on CDC and state guidelines,
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however, measures recommended or required by California State and/or San Mateo County’s contact tracing
programs may supersede any HLL policy.

9.1.1 Illness or Suspected COVID-19 Case(s)
HLL Volunteers will identify an area to separate anyone who exhibits COVID-19 symptoms.

Any player, coach, or staff/umpire exhibiting symptoms will immediately be required to wear a face covering
and wait in an isolated area until they can be transported home or to a healthcare facility, as soon as
practicable. For serious illness, 9-1-1 will be called without delay.

9.2 CONFIRMED COVID-19 CASE(S)
HLL Safety Board Member Paul Leung will notify the County of San Mateo County Public Health
Department immediately of any positive COVID-19 case not already found by school based testing. HLL
will provide information regarding close contacts to the County of San Mateo Public Health Department as
requested. By attending and participating in HLL activities, players and families consent to this process.

Per contact tracing protocols, San Mateo County may advise close contacts to get COVID-19 tests and
remain quarantined at home for 14 days or as required by the county health officials.

HLL will notify the manager and all families on the team of a possible exposure to a positive COVID-19
case while maintaining confidentiality as required by state and federal laws.

9.3 CLOSE CONTACTS TO CONFIRMED COVID-19 CASE(S)
Close contacts (household or non-household) of confirmed COVID-19 cases will be sent home immediately,
instructed to seek medical advice, and to follow the guidance of the county contract tracing program.

“Close Contact” is defined by the CDC as someone who was within 6 feet of an infected person for at least
15 minutes starting from 2 days before illness onset (or, for asymptomatic persons, 2 days prior to positive
specimen collection) until the time the patient is isolated.

Close Contacts may consider COVID-19 testing immediately and on day 10 after the last day of exposure to
the case.

Close Contacts should, even if they test negative, remain in quarantine for a full 14 days after (1) date of last
exposure to COVID-19 positive non-household contact or (2) date that COVID-19 positive household
member completes their isolation.

No actions are required to be taken for persons who have not had direct close contact with a confirmed
COVID-19 case, but who have had close contact with persons who were themselves a Close Contact.
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9.4 INFORMING CDPH OF COVID-19 OUTBREAK
As per CDPH Guidance and local ordinances, HLL will report any outbreaks to the local health authorities
and to the State.

9.5 SAN MATEO COUNTY ISOLATION & QUARANTINE GUIDANCE
Players with suspected or confirmed COVID-19, or suspected or confirmed cases in the household or from
close contacts must follow the County of San Mateo Guidelines for Self-Isolation and Quarantine as
described in the section below.

Players with suspected or confirmed COVID-19 need to take this seriously for themselves and the HLL
Community, and the burden of proof will be on the HLL family.  The American Academy of Pediatrics,
supported by the CDC guidelines, has specific recommendations for youth sports.

By default, the quarantine period is 14 days from last known exposure.  However the CDC guidelines above
outline the process of shortening a quarantine period in the event of a false positive or a classroom exposure.
HLL will require a negative test after day 5 from the most recent exposure (i.e. test must occur on day 5 or
later) per the CDC Guidance.

10 EXPECTED PLAYER AND FAMILY RESPONSE TO SUSPECTED OR CONFIRMED CASES AND CLOSE

CONTACTS

10.1 POST COVID-19 EXPOSURE RETURN TO PLAY CLEARANCE
In addition to compliance with all the required medical, isolation and quarantine guidance above, the
exposed person must provide a medical note from a physician with a date for clearing the player/adult for
return to HLL Activities. This note should be provided ONLY to the COVID-19 Supervisor, not to the
manager/coach or other team volunteer.

By default, the quarantine period is 14 days from last known exposure.  However the CDC guidelines above
outline the process of shortening a quarantine period in the event of a false positive or a classroom exposure.
HLL will require a negative test after day 7 from the most recent exposure (i.e. test must occur on day 5 or
later) per the CDC Guidance.
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